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Questions To Ask

1. Do all aspects of our organization support
our campaign?

2. Is our case for support still relevant?
(mission, goals, and fundraising priorities)
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Questions To Ask
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are responding to COWI® and the
movement for Black Lives?

What will be different for our

organization as a result of COV1D

and the Black Lives Matters b,
movement? e



Questions to Ask

5. Has our relevancy increased or decreased?
Do we need to change how we operate? Dc
we have the capacity and infrastructure to
respond to our community?




dn  Relevancy

Is our case for support still Mool
relevant? ™ Rey, »

Mission¢ does this need to be *
revisited?

Goalsc do these speak to needs that
emerged over the past three months?

Anticipated impact, what will be

different as a result of your fundraising 'gﬁ;a&smw

Fundraising prioritieg are these the
right priorities for this moment in time? &



&  Market Knowledge

Have you talked with your donors and
funders?

How they are responding to COVID
and the movement for Black Lives?
-~ What's 1 mportant to t
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Market Knowledge

What do we know about our
donor s’ and f u

Have you done the necessarys
research? (feasibility study)

What did your donors and .
funders say about how to move
forward with fundraising prior to
March 20207

How did donors and funders
want to be involved and give?




What Will Be Different?

What will be different for our organization as a result of
COVIBR19 and the Black Lives Matter movement?

How have community needs increased?

Do we need to change how we operate?
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What is our change process?




What To Do Now

Talk to your donors and funders

Be clear in defining your needs

Evaluate your fundraising priorities; adjust
based on community demand and the cost
to deliver services or advocate




What To Do Now

Collaborate and partner

Emerging organizations
collaborate

Established organizatiorms
partner

Ask for services and resources i..

addition to money

Do your researcly know who to
ask and how much to ask for




What To Do Now

52y Q0 3Iebuilda
fundraising team that
extends beyond board
and staff

Ask for the gift
Say thank you

Create opportunities for
engagement
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- Saad&Shaw @ewsletters & weekly blog

provide fundraising tips & inspiration
Linkedfffl  Learn more:
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Resources i
} NEW!Strong Leaders, Better ResultMel & Pearl Sha
} Prerequisites for Fundraising Success ™

} FUNdraising Good Times Classics
+ Fundraisers Guide to Soliciting Gifts



